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INSTRUCTIONS: 

1. Do not write anything on this question paper. 
2. Answer Question One(Compulsory) and Any Other TWO Questions 

 

 

QUESTION ONE 

 
A) Discuss 5 main steps of Risk management  Framework citing 

appropriate examples                                                              (10 marks) 

B) Explain in details 5 aspects of project management  providing 
examples                                                                                (10 marks) 

C) Discuss the phases of any successful projects in project 
management                                                                          (10 marks) 

 

QUESTION TWO 
 

A) Discuss the 7 facets of project leaders and how they contribute to the success 
of project management.                                                                    (14 marks) 
 

B) Explain why some projects don’t work out in the society                    (6 marks) 
 
QUESTION THREE 

 
A) Define project appraisal and explain the steps involved in project 

appraisal                                                                                     (10 marks) 
 

B) Explain 10 steps involved in project planning citing examples      (10 marks) 
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QUESTION FOUR 
 

A) You have been appointed the project manager to supervise project in Kisii 

County, discuss any 8 rules and regulations that you will consider to make 
them successful                                                                           (16marks) 

 

B) Discuss 4 characteristics of projects in project management system in the 
society                                                                                          (6 marks) 

 
QUESTION FIVE 
 

A) Explain in details 10 facets of project management citing relevant 
examples                                                                                     (20 marks) 

 
 
 
 

 

 


