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INSTRUCTIONS:

1. Do not write anything on this question paper.
2. Answer Question ONE And Any Other Two questions.

QUESTION 1 (COMPULSORY)
a).Management is a process of designing and maintaining an environment in
which individual work together in groups efficiently to attain the desired goals.

Discuss. (10mks)
b) . Critically explain the importance of principles in management. (10mks)
c). explain the pitfalls of principles of management as experienced in the

present enterprises. (10mks)

QUESTION TWO

Strategic planning is the starting point of management in an organization.
Explain the benefits that an organization gets from proper strategic
planning. (20mks)

QUESTION THREE

Decision making is the only vehicle for carrying the managerial workloads. and

discharging the managerial responsibilities. Discuss. (20mks)

QUESTION FOUR

Performance appraisal is the integral process to achieve organization’s goals .

Briefly explain the obstacles of the process in relation to its objectives (20mks)

QUESTION FIVE

leadership is the activity of influencing people to strive willingly for group

objectives. Elucidate the above statement in relation to leadership functions.
(20mks)
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