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1.       (a) Define human resource management                                   (5 marks) 

(b) List any five aims of human resource management              ( 5 marks) 

( c) What does needs analysis involve?                                       (4 marks) 

(d) What is meant by employee evaluation?                                (3 marks) 

(e) List any three methods of employee training                          (3 marks) 

(f) List any five theories of employee training and development   (5 marks) 

2.  (a)Explain any four features of human resource development         (8 marks) 

 (b) Discuss any two methods of employee evaluation                  (7 marks) 

3.(a)  Discuss the importance of training employees in the 

organization                                                                                       (10marks) 

 (b) What are the benefits career planning ?                                (5 marks) 

4. (a) Discuss briefly on the expectant theory                                      (7 marks) 
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 (b) What are the benefits of employee evaluation?                     ( 8 marks) 

5. (a) What is the importance of employee succession planning          ( 8 marks) 

 (b) What is the benefit of using technology in training 

employees?                                                                                          (7marks) 

 

 


