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INSTRUCTIONS: 
1. Do not write anything on this question paper. 
2. Answer Question ONE (Compulsory) and any other THREE questions. 

QUESTION ONE  

(a).Discuss any five skills of a Manager.                                  [5 Marks] 

(b).Discuss the potential sources of conflict in any Organization. 

                                                                                                  [10 Marks] 

(c).Discuss with the aid of a diagram Abraham Maslow`s hierarchy of needs.                                                                                        

[10 marks] 

QUESTION TWO 

(a).To facilitate achievement of Organizational objectives, activities and 

employees are grouped into units. Discuss.                                  [10 Marks] 

(b). Explain five environmental factors that influence the activities of an 

Organization.                                                      [15 Marks] 

QUESTION THREE  

To what extent are Henri Fayol`s principles of management relevant to the 

management of Organizations today?                                  [15 Marks] 
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QUESTION FOUR  

Describe the different principles of Scientific Management theory in an 

Organization.                                                                             [15 Marks] 

QUESTION FIVE 

(a).Discuss the structure of  management environment.            [10 Marks] 

(b).The levels of Management determine the amount of authority a manager 

has. Identify and explain the three functions of levels of management.                                                                             

[15 Marks] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


