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INSTRUCTIONS

1. Do not write anything on this question paper.
2. Answer question ONE (Compulsory) and any other TWO questions.

QUESTION ONE
a) Discuss the following terms as used in project management

i. Project (2 marks)
ii. Management (2 marks
iii.  Organization (2 marks)

(
(

iv.  Project cycle 2marks)
v. Project management 2 marks)
b) Using enough examples discuss the stages of a project. (10 marks)

a) Explain the role played by a project manager in an organization
(10 marks)

QUESTION TWO

a) Explain elaborately the purpose of project planning, implementation
and management for a social worker. (10 marks)

b) State five factors that makes a project stakeholder key in a project.
(10 marks)
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QUESTION THREE

a) Identify four types of project reports. (6 marks)

b) What are the factors to consider when writing project reports

(8 marks)
c) Explain the importance of project reports (8 marks)
QUESTION FOUR
a) Explain the meaning of a project cycle. (2 marks)
b) Examine with an illustration the project life cycle. (18 marks)

QUESTION FIVE

a) Explain the role of community in management of a community project.

(10 marks)
b) Discuss the factors to put into place in order to ensure the sustainability of
a project. (10 marks)
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