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Answer question ONE and any other TWO questions

1. a). Discuss the role of the community in project implementation and

management. Give relevant examples. (15 Marks)
b). Explain the significance of project management in community projects.
(15 Marks)

. a). Define Project Sustainability and explain its significance in project

management (8 Marks)
b). Discuss various options for project sustainability. (12 Marks)
. Describe various phases of Project Cycle Management (20 Marks)

. a). Explain the main functions of the Project Manager in project management.
(10 Marks)
b). Discuss the factors to consider in writing a good project report. (10 Marks)

. a). Describe various types of Evaluations in project management (10 Marks)
b). What is the significance of stakeholder’s participation in community

development projects. (10 Marks)

. Define the following terms as used in project management.

a) Project (3 Marks)
b) Programme (3 Marks)
c) Stakeholder Analysis (3 Marks)
d) Problem Analysis (3 Marks)
e) Project Appraisal (2 Marks)
f) Community participation (3 Marks)

g) Logframe Matrix (3 Marks)



