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INSTRUCTIONS  
1. Do not write anything on this question paper. 
2. Answer question ONE (Compulsory) and any other TWO questions. 

 

 

Explain the following concepts       (10 marks) 

i)Conflict 

ii)Psychology 

iii)Relations  

iv)Management 

v)Organization 

b) Explain communication barriers in the organization    (10 marks) 

c)Briefly explain steps in decision making process in an organization  

(10 marks) 

2.a) Explain the characteristics of a constructive conflict in an organization  

(10 marks) 
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b) Explain the role of human resource in an organization as a student of 

psychology.          (10 marks)   

3.a) Highlight and explain the objectives of the employee performance  

(10marks) 

b) Explain the importance of social psychology in an organization   (10 marks) 

4. Using relevant examples of conflict which you might have experienced. 

Explain the cause of the conflict and recommend an approach on how it should 

be addressed.          (10 marks) 

5.explain five leaderships qualities of a manager in an organization (10 marks) 

b)Explain five types of communication based on the communication channels 

as applied in the organization        (10 marks) 

 

 


