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INSTRUCTIONS  

1. Do not write anything on this question paper. 
2. Answer Question ONE [Compulsory] and any other TWO Questions.  

 

QUESTION ONE 

Discuss the critical role of diversity and inclusivity in Human Resource 
Management (HRM) in the public sector.      (20 Marks) 

QUESTION TWO 

a. Elaborate and explain the key components of diversity management in the 
organization.          (15 Marks) 

b. Differentiate between Training and Development.    (5 Marks) 

QUESTION THREE 

Human Resource planning is a fundamental activity of Human Resource 

Management in organizations. Analyze the process of HRP and the actions 
required of managers in the event of oversupply.     (20 Marks) 

QUESTION FOUR 

Managers must be prepared before disciplining employees. In view of this 

statement give the guidelines and expected outlines of any disciplinary 
procedure in the organization.       (20 Marks) 

QUESTION FIVE 

a. Discuss the role of labour markets in recruitment.    (5 marks) 

b. An organization that fails at recruitment is planning to fail. Argue out your 
position in view of this statement as a HRM expert.    (15 marks) 


