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INSTRUCTIONS  
1. Do not write anything on this question paper. 
2. Answer Question ONE and any other THREE Questions. 

 

QUESTION ONE 

a) State the importance of organization structure.    (5marks) 

b) Explain the relationship between structure and competitiveness. (5marks) 

c) Explain the importance of goal setting.      (6marks) 

d) Discuss some of the important reasons which necessitate integration.   

           (6marks) 

e) State the linking process in an organization.     (3marks). 

QUESTION TWO 

a) Explain the characteristics of a bureaucratic organization.  (6marks) 

b) Explain the principles of neoclassical approach.    (9marks) 

QUESTION THREE 

a) Briefly discuss the basic elements of a system approach in an organization.  
           (7marks) 

b) Elaborate the characteristics of a research organization.   (8marks) 
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QUESTION FOUR 

a) Briefly discuss the models of decision making.    (9marks) 

b) Elaborate organizational communication.     (6marks) 

 

QUESTION FIVE (15mks) 

Describe the various stages in an organization’s life cycle.  (15marks) 

 

 

 

 

 

 

 

 


