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INSTRUCTIONS 

1. Do not write anything on this question paper. 

2. Answer question ONE (Compulsory) and any other THREE questions. 

1. a) Differentiate between terms used in project management 

i) Programme and project                                                (3 marks) 

ii) Project scope management and project cost 

 management                                                               (3 marks) 

iii) Quality assurance and quality control                          (3 marks)               

b) Explain the importance of project management                  (5 marks) 

c) Explain the key project management principles and their application          

                   (5 marks) 

d) Discuss the various ways by which sustainability in project operations 

are measured                                                        (6 marks) 

2. Project management process is usually broken down into separate 

phases that take the project from the beginning to the end. Discuss these 

stages.                          (15 marks)                               

3. a) Differentiate discounting and non-discounting criteria techniques in  

    project appraisal                                                               (6 marks) 

4.  b) Discuss the major aspects to be considered during the appraisal of a 

project                                                                                (9 marks)                                                                  

5. a) Explain the incentives and disincentives of community participation in 

the management of projects                                              (8 marks) 

b) Discuss the significance of consideration of the followings in 

community participation 

    i) Stakeholder analysis                                                      (3 marks) 

    ii) Participatory Appraisal Techniques                                 (4 marks) 


