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INSTRUCTIONS 

1. Do not write anything on this question paper. 

2. Answer question ONE (Compulsory) and any other TWO questions. 
 

QUESTION ONE 

a) Define the term management and what it encompasses.  [3 marks] 

b) Discuss three levels of management in an organization.  [9 marks] 

c) Explain the steps involved in the planning process of management [8marks] 

d) Outline five challenges managers face during the decision making process.  

[5 marks] 

e) Define the following terms;       [5 marks] 

i. Management   

ii. Planning   

iii. Decentralization.  

iv. Directing     

v. Staffing    

QUESTION TWO 

a) Employees can be motivated differently, explain the theories that direct 

managers on how to motivate employees.    [8 marks] 
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b) Controlling function is important for the success of every organization. 

Explain the uses of this function in the organization. [7marks] 

c) Briefly explain the budget making process.   [5 marks] 

QUESTION THREE 

a) With an aid of a diagram, discuss the Maslow’s hierarchy of needs. 

[12 marks] 

b) Highlight four skills of management.     [8 marks] 

QUESTION FOUR 

a) Explain five qualities of a good manager.   [10 marks] 

b) Discuss the advantages of delegation in an organization. [10 marks] 

QUESTION FIVE 

Discuss Henry Fayol’s principles and explain how they are applicable in the 

management of libraries and information canters today.  [20 marks] 


