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INSTRUCTIONS

1. Do not write anything on this question paper.
2. Answer question ONE and any other TWO questions.
3. Use diagrams where necessary.

SECTION A (40 MARKS)

1. Write short notes on the following

i. Stakeholder satisfaction (2marks)
ii. Goals of risk management (2marks)
iii. Project closure (2marks)
2. State how the project budget is made (4marks)
3. State the resources required for a project? (4marks)
4. State five project constraints (S5marks)
5. Highlight the History of project management (Smarks)
6. Describe any five project KPI’s (Smarks)
7. State five ways stakeholders can affect a project (Smarks)

8. Without strategy, execution is aimless and without execution, strategy
is useless, discuss (émarks)
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SECTION B ANSWER ANY TWO QUESTIONS (30 MARKS)
9. i) How would you manage change in a project (émarks)
ii) Highlight the project management knowledge areas (9marks)

10. Describe how the project is executed, monitored, and controlled?
(15marks)

11. How are project risks identified and managed? (15marks)
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