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DCRS 0128: PRINCIPLES LEADERSHIP

Answer question ONE (compulsory) and any other THREE
QUESTION ONE

a) What is leadership? Distinguish between “power” and “leadership”. (5 marks)
b) What is effective leadership? (5 marks)
c) Discuss with examples the qualities of an effective leader (10 marks)

d) Delegation is an essential part in leadership. However, there are some types of activities
that should never be delegated. Discuss (10 marks)

QUESTION TWO

Provide and explain the principles of leadership that ought to be used in county leadership. (20
marks)

QUESTION THREE
State some of the barriers to effective communication in an organization (20 marks)
QUESTION FOUR

Theory of leadership help us understand effectiveness in organizational management, discuss
using any theory of your choice (20 marks)

QUESTION FIVE
What is power? (5 marks)

What are the sources of power in leaders? Use examples (15 marks)



