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INSTRUCTIONS:

1. Do not write anything on this question paper.
2. Answer Question ONE and any other TWO Questions.

QUESTION ONE (COMPULSORY)

1. (a) Discuss the role of community based projects. (7marks)
(b)Outline and explain the functions of local government. (10marks)
(c) What is an advantage of planning? (10marks)
(d)Discuss FOUR characteristics of management. (3marks)

c) Briefly explain THREE types of skills required for a good project
manager. (6marks)

2. Using a well drawn diagram explain broadly the steps which are involved
in a project cycle. (20marks)

3.(a)List FIVE stakeholders in any community based project. (Smarks)

(b)List and explain FIVE guiding principles of management. (15marks)
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4(a) What is monitoring? (Smarks)
(b)State any SIX contents of a project proposal. (Smarks)

(c)List and explain the contents of statement of the problem in any project.
(15marks)

5. You have been employed as a project manager in a local NGO in your
area. What will be your functions as a manager? (20marks)
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